Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:50 AM
January 17, 2019
PRESENT: David Stamey, Terri Cunningham, Gayle Howell, Stewart Carnline, Sharon Gahagan, Edd Lee, Rebecca Blakenbaker, Van Erikson, Jim Rhodes, Payne Williams, Jill Leo, Mayor Lee Posey, Arlene Gould,
GUEST PRESENT: Jessica Broadway, CPA; Juanice Gray, Natchitoches Times; Corey Poole, NPJ; Kelli West, Natchitoches CVB, Micah Foshee; Laura Lyles, Natchitoches Chamber of Commerce
CALL TO ORDER: Van Erikson called the meeting to order.  Sign in sheet was passed around. Motion to accept the minutes from the November 15, 2018 Full Committee Meeting was made Rebecca Blakenbaker and 2nd by Arlene Gould. All approved, motion passes.
FINANCIAL STATEMENT: Jessica Broadway– Discussion on the financial statement as of November 30, 2018. Our balance as of November 30, 2018 is $311,694.84. Discussion on the financial statement as of December 31, 2018. Our balance as of December 31, 2018 is $280,463.31. Check register for November and December $45,396.25. Motion to approve the financial statement made by Arlene Gould and 2nd by Rebecca Blakenbaker. All approved, motion passes.  
David Stamey discussed new ideas for events during the summer. We still have a little bit of money in non-committed funds in line item “E – Other Special Projects”. If you have a $3,000-$4,000 project that could make a difference in downtown, please bring it to the commission. 

· Arlene Gould mentioned having a big digital tv screen, like at Tap-Tober on the riverbank. They could do movie nights in the amphitheater in the spring. Storage, moving and insurance will all be issues with this project.

· Stewart Carnline was approached about trying to do something about improving the downtown WIFI coverage, during Christmas Festival there were many issues.
OLD BUSINESS:  
Van Erikson discussed the City Website, the web address will still be www.natchitochesla.gov. Hannah has been working hard on the project. They are hoping to launch in the next 3-4 weeks. It will be on a similar timeline as the Widget App. 
Rebecca Blakenbaker discussed the Widget App, hoping to be complete in mid February. The app will be called “GoNatchitoches”. They are combining 6 partner websites to pull content for events, attractions, social media feeds and locations for the widget app. They set up time is longer because of all the partners and making sure everything is correct. The partners include the CVB, NSU, Natchitoches Chamber, HDBA, Natchitoches Christmas, and CRNHA.
NEW BUSINESS:
Mayor Lee Posey announced that they are excited to welcome Jill Leo as the new Main Street Director for the City of Natchitoches. 

Van Erikson discussed the new Bike Share program. They have partnered with the Rapides Area Planning Commission, Bike Share and the Bantam Group out of Baton Rouge. They will be back in town the last week of January to engage more with their partners.  
Van Erikson gave an update on NSU. Upcoming events including: NSU vs LSU baseball on February 20, Nside View Day on March 9, Long Purple Line Luncheon/Flavor of Louisiana on March 22, Dragon Boat Races on April 13, Track and Field Southland Conference Tournament on May 5, Softball Southland Conference Tournament May 7 – 10, and Graduation on May 10. A non-NSU related event but the NHDDC supports this event, the NYP Pub Crawl is March 16. Freshman Connection dates in Natchitoches: May 23-24, May 30-31, June 19-20, and July 9.
Jill Leo gave an update on HDBA. They are hoping to have their financials released from the Christmas Season during the first week of February. They had a good year, numbers were down a little bit. Dates coming up, Girls Weekend is planning April 5-7.

Jill Leo gave an update on Main Street. Bloomin on the Bricks is right around the corner, March 23. Applications are updated and will be going out to vendors next week.   
Arlene Gould gave an update for the Tourist Commission. “The Pelican State Goes to War: Louisiana in World War II” exhibit is up at the Louisiana Sports Hall of Fame Museum. This is a traveling museum from the WWII Museum in New Orleans. The No Man’s Land Bicentennial Celebration and Kick Off Event will take place on February 15-16 at Fort Jesup State Historic Site in Many. April 24-27 will be the Jefferson Highway Association Conference, which will take place in Natchitoches. Garden & Gun did a nice editorial mentioning the Christmas Festival and the Holiday Trail of Lights. Southern Living will be sending a photographer to Natchitoches soon.
Rebecca Blakenbaker gave an update on the NPS and the CRNHA/Docent Program. They are on day 26 of the Government Shutdown. The parks are closed, the Fish Hatchery is closed, Grand Ecore is open because it is a part of the Department of Defense, Kisatchie National Forrest is open but there are no visitor services. She gave more information about the No Man’s Land event. 
Terri Cunningham updated the commission on the NHF. They did not have great numbers for the Christmas Tours because it rained every single day. 
Gayle Howell gave an update for APHN. 

Jim Rhodes gave an update on the CRWC. 
Eddie Norris gave an update on KTBS. 
Van Erikson introduced Laura Lyles to the Commission. She is the new President of the Natchitoches Area of Chamber of Commerce. Laura stated that the Annual Awards Banquet is a week from today, it will be the 100th Anniversary.
Mayor Lee Posey gave an update from the City.

Van Erikson stated to have all members complete the 2018 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.
Van Erikson stated that the Tier 2.1 Personal Financial Disclosure Statement is dues on or before May 15. You can access the disclosure at www.ethics.state.la.us. 
Motion to adjourn by David Stamey and 2nd by Gayle Howell.
